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MEMORANDUM FOR: Executive Committee Members pie eee 
FROM : Director, DCI/DDCI Executive Staff 
SUBJECT : Agenda for Executive Committee Meeting, 1 October 1981: 


1) Proposed PAR Revisions; and 2) Safety Program 


1. The Executive Committee will meet at 10:00 a.m. on Thursday, 
1 October 1981, in the DCI Conference Room on two topics: Proposed 
Revisions to the Performance Appraisal Report (PAR) and the DDA Safety 
Program. 


2. Tab A contains a Director of Personnel memorandum to the DDCI 
recommending three revisions to the PAR. Tab B contains the executive 
summary of a recent evaluation survey of the PAR. At the 1 October 
meeting the DDCI would like to hear your views on recommendations b and 
c and on the effectiveness of the PAR in general. 


3. Backyround information on Mr. Fitzwater's briefing on tne DDA 
Safety Program will be provided separately. 
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